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"_*w_“mT.his_is_one.that“cén_alsombe_dealt_with,in,l&ter,discusSionsmaf‘nuta=&nd:bolts;"w_w“

arrangementso .
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2. In your new (12 June) _pare 31, you refer to the pouaible need for subcortmu.ttees ‘

or working groups. I belamve that one ough’c. to give seriouq thought to some 'aort

of middle-~level +to upper—mlddleulevel group which worries regularly abaut

how the warnlng mechanism is working.

S e B U S |

3. The é.ppmach under the old Strategic Warning Working Group (SY:F JG) probably

“was not too bad. "It looked at all sorts of problems, meeting once & month or- so s

T pgnging frem Thow” the Wateh Comrittee/NIC was dcing its*job toreviewsof —mew 1

—————gollection—systems;—new-computer--approaches, wthevworking& of -eriti cal -comme -channel.s,,

hmﬁ%w*,ﬂtheﬂBayes“Theorem,mindicator_listsawﬂbseryér‘Guides4wetc,*ltﬂinngbigngd"*from“v:w,v

6 Qct 67 through June 72, _»]:[of the NIPE staff headed the group,

with ] of DIA, Ken Kerst (1ater Bob B&I‘&A) of INR, I:l (later 25)

e Y 77 T — — S, _ﬂ_,m,-‘__'

) A ana | |of CIA as members. T have the

—\—4*&
folder of ma.—m:t‘é‘s of the meetings in my office if you wish to browse.
e e S in 1976 : - ‘
' Lo As you w111 recall, ‘the SWWG was replaced'(under the DCID 1/5 by a new Strategic

' Warnlng ‘Review uroup, ‘under the head of the IC Sta.ff first under| |and 25)

“"fhen under | | It was far less active than the old SWWG, and its mabership |

‘was several notches highdr, with some pretty busy peofe involved,  ~— ~

~54 A group like the-o0ld SWWG might have a worthwhile purpose, particulady if -the.-
Senior
~right person headed it -~ perhaps the/tommdxx Assistant. . It should . exa.mi’ne_,the

~workings of the apparatus,and specifiec elements and new proposals without try:mg
betoo
to&busv or get in peo'le's hair, as the SWWG sometimes did.
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Further Short Comments on I & W Draft

1. I have very little to add in the way of
further comments on the excellent 23 May draft. I
still like the basic approach of this draft.

2. I sent up short comments on the draft in my

memo of 24 May. (I also sent up memos on 25 and 26 May,

covering the discussion at the two meetings held last
week.) In addition to the comments in my memo of
24 May, I have only two more small points:

a. The reference to the old Watch Committee

sort of comes out of the blue, in #26, on pages 14-15.

Maybe there should be a very short reference to the
0ld mechanism.

b. I am still not certain how precise we
should be, but we probably ought to pin down more
precisely just what the broadening of the SWS charter
should entail. (pp 25 ££f)
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